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AGRICULTURAL%REPORT%%
%
To!view!more!about!the!FLA’s!work!with!Syngenta,!please!visit!the!FLA!website!here.!!
$
COMPANY:%Syngenta%
COUNTRY:%Brazil%
PROVINCE:$Uberlândia,%MG%
MONITOR:%Eduardo%A.%Bluhm%
AUDIT$DATE:$October%17,%2013$$
PRODUCTS:%Corn%
NUMBER$OF$WORKERS:%Approximately%360%
temporary%field%workers%
NUMBER$OF$WORKERS$INTERVIEWED:%45%
NUMBER$OF$FARMS$VISITED:%2%
TOTAL$AREA$COVERED$IN$AUDIT:%90%Ha%
PROCESSES:%Roguing%!
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Noncompliance$Overview$and$Table$of$Contents%!
1.$Code$Awareness% Table$of$Contents%
GEN$1%
Establish%and%articulate%clear,%written%workplace%standards.%%
Formally%convey%those%standards%to%Company%Growers%as%well%
as%to%supply%chain%Organizers.%
% $
GEN$2%
Ensure%that%all%Company%growers%as%well%as%supply%chain%
Organizers%inform%their%workers%about%the%workplace%standards%
orally%and%through%the%posting%of%standards%in%a%prominent%place%
(in%the%local%languages%spoken%by%workers)%and%undertake%other%
efforts%to%educate%workers%about%the%standards%on%a%regular%
basis.%
% $
GEN$3%
Develop%a%secure%communications%channel,%in%a%manner%
appropriate%to%the%culture%and%situation,%to%enable%Company%
employees,%Supervisors%and%employees%of%supply%chain%
organizers%to%report%to%the%Company%on%noncompliance%with%the%
workplace%standards,%with%security%that%they%shall%not%be%
punished%or%prejudiced%for%doing%so.%
% $
$% Other%(Company%Internal%Grievance%Policy%and%Procedures)% Noncompliance$ 6$
2.$Forced$Labor$% $
F.1% General%Compliance%Forced%Labor% % $
F.2% Freedom%in%Employment% % $
F.3% Employment%Terms/Voluntary%Agreement% % $
F.4% Employment%Terms/Prohibitions% % $
F.5% Debt/Bonded%Labor% % $
F.6% Wage%Advances% % $
F.7% Free%Disposal%of%Wages/Cash%and%In_Kind%Compensation% % $
F.8% Recruitment%through%Referrals% % $
F.9% Freedom%of%Movement% % $
F.10% Grower_Controlled%Living%Quarters% % $
F.11% Worker%Ability%to%Terminate_Freedom%of%Movement% % $
F.12% Individual%Contracts%(Verbal%/%Written)% % $
F.13% Personal%Worker%Identification%and%Other%Documents% % $
F.14% Bonded%Labor% % $
$% Others% % $! !
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3.$Child$Labor$ $
CL.1% General%Compliance%Child%Labor% % $
CL.2% Child%Labor% % $
CL.3% Proof%of%Age%Documentation% % $
CL.4% Other%Means%of%Age%Verification% % $
CL.5% Government%Permits%and%Parental%Consent%Documentation% % $
CL.6% Employment%of%Young%Workers% % $
CL.7% Hazardous%Work%for%Young%Workers% % $
CL.8% Education%of%Young%Workers% % $
CL.9% Children%on%Premises% % $
CL.10% Removal%and%Rehabilitation%of%Child%Laborers% % $
$% Others% % %
4.$Harassment$or$Abuse$ $
H&A.1% General%Compliance%Harassment%and%Abuse% % %
H&A.2% Discipline/Fair%and%Non_discriminatory%Application% $$ $$
H&A.3% Discipline/Worker%Awareness% % $
H&A.4% Discipline/Training% % $
H&A.5% Discipline/Monetary%Fines%and%Penalties% % $
H&A.6% Discipline/Access%to%Facilities% % $
H&A.7% Discipline/Physical%Abuse% % $
H&A.8% Discipline/%Verbal%Abuse% % $
H&A.9% Violence/Harassment/Abuse% % $
H&A.10% Sexual%Harassment% % $
H&A.11% Punishment%of%Abusive%Workers/Others% % $
H&A.12% Grievance%Procedure% % $
$% Others% % %! !
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5.$NonXDiscrimination  
D.1% General%Compliance%Non_Discrimination$   
D.2% Employment%Decisions$   
D.3% Sex_Based%Wage%Discrimination$   
D.4% Marital%Status%or%Pregnancy$   
D.5%
Protection%and%Accommodation%of%Pregnant%Workers%and%New%
Mothers$
  
D.6% Health%Status$   
D.7% Discriminatory%Violence/Harassment/Abuse$   
%$ Others$   
6.$Health$and$Safety$ $
H&S.1% General%Compliance%Health%and%Safety$ $ $
H&S.2% Document%Maintenance/Worker%Accessibility%and%Awareness$ Noncompliance$ 7$
H&S.3% Written%Health%and%Safety%Policy$ $ $
H&S.4% Health%and%Safety%Management%System$ $ $
H&S.5% Communication%to%Workers$ $ $
H&S.6% Access%to%Safety%Equipment%and%First%Aid$ Noncompliance$ 8$
H&S.7% Personal%Protective%Equipment$ Noncompliance$ 9$
H&S.8% Chemical%Management%and%Training$ $ $
H&S.9%
Chemical%Management%for%Pregnant%Women,%Young%Workers%
and%Family%Members%residing%in%the%farm$
$ $
H&S.10% Protection%Reproductive%Health$ $ $
H&S.11% Machinery%Maintenance%and%Worker%Training$ $ $
H&S.12% Medical%Facilities$ Noncompliance$ 10$
H&S.13% Drinking%Water$ $ $
H&S.14% Rest%Areas$ $ $
H&S.15% Living%Quarters$ $ $
%$ Others$ $ $! !
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7.$Freedom$of$Association$and$Collective$Bargaining$ $
FOA.1% General%Compliance%Freedom%of%Association$ $ $
FOA.2% Right%to%Freely%Associate$ $ $
FOA.3% Grower%Interference%and%Control$ $ $
FOA.4% Anti_Union%Violence/Harassment/Abuse$ $ $
FOA.5% Right%to%Collective%Bargaining/Unorganized%Workers$ $ $
%$ Others$ Noncompliance$ 11$
8.$Hours$of$Work$ $
HOW.1% General%Compliance%Hours%of%Work$ $ $
HOW.2% Rest%Day$ $ $
HOW.3% Meal%and%Rest%Breaks$ $ $
HOW.4% Overtime$ Noncompliance$ 12$
HOW.5% Over%Time/Positive%Incentives$ $ $
HOW.6% Public%Holidays$ $ $
%$ Others$ $ $
9.$Wages,$Benefits$and$Overtime$Compensation$ $
WBOT.1%
General%Compliance%Wages,%Benefits%and%Overtime%
Compensation$
$ $
WBOT.2% Minimum%Wage$ $ $
WBOT.3% Timely%Payment%of%Wages$ $ $
WBOT.4% In_kind%Compensation$ $ $
WBOT.5% Advance%Payments$ $ $
WBOT.6% Worker%Wage%Awareness$ $ $
WBOT.7% Record%Maintenance$ % $
WBOT.8% Employer%Provided%Services$ $ $
WBOT.9% Additional%Benefits$ $ $
%$ Others$ Noncompliance$ 13$!!!!!!!!!!!!
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Code$Awareness:%
Other%(Company%Internal%Grievance%Policy%and%Procedures)%! Noncompliance$
Explanation:$$
!
The%company%possesses:%a)%a%toll_free%number%for%workers%to%call%to%file%a%complaint%or%
allegation%and%b)%a%new%system%for%filing%complaints%in%the%field%for%health%and%safety%(H&S)%
issues%and%potential%hazards.%Nevertheless,%although%workers%are%informed%of%the%different%
communication%channels,%they%do%not%feel%encouraged%to%engage%with%Syngenta%regarding%a%
complaint%or%a%question.%Normally,%they%only%communicate%these%issues%informally%to%the%
local%group%leader.%However,%group%leaders%are%not%completely%instructed%on%what%to%do%and%
do%not%possess%the%full%range%of%tools%needed%to%properly%register%these%issues%and%forward%
them%to%Syngenta%for%further%action.%
Plan$Of$
Action:$$
!
Since%2013,%we%have%been%directly%hiring%workers%in%cornfields%and%during%the%Syngenta/FLA%
induction%training,%we%communicate%the%grievance%channel%policy%and%procedures%to%
workers%and%encourage%them%to%use%the%channel%whenever%they%find%it%necessary.%We%also%
inform%workers%of%the%grievance%channel%number%via%printed%banners%and%booklets;%on%their%
uniforms;%and%in%other%key%places%around%the%field.%Since%we%have%done%this,%there%has%been%
an%increase%in%the%number%of%calls%received.%
Deadline$$
Date:$$
!
December%2014%
Action$$
Taken:$$
!
%
Plan$$
Complete:$$
!
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
!
%
! !
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Health$and$Safety:$Document$Maintenance/Worker$Accessibility$and$Awareness%
H&S.2%All%documents%required%to%be%available%to%workers%and%growers%by%applicable%laws%(such%as%health%and%
safety%policies,%MSDS,%etc.)%shall%be%made%available%in%the%prescribed%manner%and%in%the%local%language%or%
language(s)%spoken%by%the%workers%if%different%from%the%local%language.%If%the%workers%are%illiterate,%the%company%
shall%make%an%effort%to%provide%pictorials%that%the%workers%can%easily%understand.%
$ Noncompliance$
Explanation:$$
$
Group%leaders%are%not%fully%aware%of%all%of%the%H&S%procedures%that%are%defined%by%Syngenta.%
Notably,%the%H&S%team%is%often%in%the%field%supporting%field%workers%and%these%H&S%team%
members%are%aware%of%Syngenta%procedures.%Nevertheless,%up%until%now,%there%has%not%been%
a%clear%written%procedure%that:%a)%states%that%H&S%field%representatives%should%always%be%
present%during%field%activities%or%b)%ensures%that,%in%case%the%responsible%staff%member%for%
H&S%is%not%present,%the%group%leader%is%sufficiently%trained%to%deal%with%all%H&S%issues.%
Plan$Of$
Action:$$
$
H&S%is%not%the%responsibility%of%just%the%H&S%team;%all%Syngenta%employees%are%responsible%for%
H&S%compliance.%The%H&S%team%is%in%charge%of%disseminating%the%H&S%policy,%H&S%culture,%and%
H&S%compliance.%It%is%not%planned%to%have%1%H&S%team%member%in%all%fields;%therefore,%we%
have%an%internal%monitoring%system%that%verifies%H&S%and%other%code%elements.%
During%the%Syngenta/FLA%program%integration,%we%cover%HSE%questions%and%also%have%daily%
security%dialogues%(DDS%in%Portuguese),%where%every%day%we%discuss%H&S%topics%with%workers%
and%Syngenta%employees.%
Deadline$$
Date:$$
$
August%2014%
Action$$
Taken:$$
$
%
Plan$$
Complete:$$
$
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
$
%
! !
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Health$and$Safety:%Access$to$Safety$Equipment$and$First$Aid%
H&S.6%Company%should%ensure%that%growers%and%workers%have%access%to%safety%equipment%and%first%aid.%
$ Noncompliance$
Explanation:$$
$
First%aid%trainings%have%not%been%given%to%either%workers%or%group%leaders.%
Plan$Of$
Action:$$
$
Syngenta%will%request%the%SGA%(external%supporter)%to%develop%first%aid%training%for%the%
induction%day%that%follows%the%country’s%regulations.%In%case%there%is%a%worker%incident,%we%
will%identify%and%post%the%nearest%field%hospital%or%clinics%at%each%transport.%
First%aid%training%will%be%included%in%the%workers’%induction%day%for%workers%and%group%leaders.%
Before%the%start%of%the%season,%we%train%field%supervisors/coordinators%and%field%operators%in%
first%aid.%We%have%also%provided%every%group%of%workers%with%first%aid%kits%and%a%stretcher.%The%
Syngenta%employees%who%have%received%first%aid%training%wear%a%red%cap.%
Deadline$$
Date:$$
$
August%2014%
Action$$
Taken:$$
$
%
Plan$$
Complete:$$
$
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
$
%
! !
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Health$and$Safety:$Personal$Protective$Equipment$
H&S.7%All%necessary%personal%protective%equipment%(PPE),%such%as%gloves,%eye%protection,%respiratory%protection,%
etc.,%should%be%made%available%to%relevant%workers%to%prevent%unsafe%exposure%(such%as%inhalation%or%contact%
with%solvent%vapors,%dust,%etc.)%to%health%and%safety%hazards.%
$ Noncompliance$
Explanation:$$
$
Workers%receive%1%pair%of%boots%at%the%beginning%of%their%contractual%relationship/season.%
According%to%worker%interviews,%1%pair%of%boots%per%worker%is%not%sufficient,%as%this%single%pair%
of%boots%often%gets%wet%in%the%fields%and,%depending%on%weather%and%field%conditions,%will%
remain%wet%for%the%entire%day.%Additionally,%once%wet,%the%boots%often%do%not%completely%dry%
during%the%night.%As%a%consequence,%workers%have%to%use%wet%boots%the%following%day;%
subsequently,%such%conditions%can%cause%blisters%and%spread%skin%diseases.%This%complaint%
from%workers%has%existed%since%2012;%Syngenta%personnel%has%tried%to%find%an%optimal%
solution,%but%has%not%found%one%yet.%
Plan$Of$
Action:$$
$
Syngenta%will%deliver%2%pairs%of%boots%to%current%workers%and%establish%a%procedure%for%
delivering%2%pairs%of%boots%to%new%incoming%workers.%
Deadline$$
Date:$$
$
December%2013%
Action$$
Taken:$$
$
%
Plan$$
Complete:$$
$
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
$
%
! !
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$Health$and$Safety:$Medical$Facilities$
H&S.12%Medical%facilities%shall%be%established%and%maintained%as%required%by%applicable%laws.%In%case%of%no%local%
law,%the%company%should%ensure%that%the%growers%could%approach%them%in%case%of%medial%emergencies%and%have%
the%local%medical%officer’s%contact%address%available%to%the%growers%and%workers.%In%the%case%of%a%medical%
emergency,%e.g.%injury%or%sudden%illness,%employers%will%not%unreasonably%delay%allowing%a%worker%to%have%
access%to%medical%treatment.%
$ Noncompliance$
Explanation:$$
$
Syngenta%has%not%yet%defined%or%implemented%an%emergency%plan%for%field%workers.%In%case%of%
emergencies,%there%is%no%clear%procedure%that%should%be%followed%or%contact%information%for%
nearby%medical%facilities.%
Plan$Of$
Action:$$
$
Syngenta%will%define%a%support%plan%for%field%activities%in%case%there%are%any%incidents.%
Syngenta%will%identify%and%post%the%nearest%field%hospital%or%clinics%at%each%transport,%in%case%
there%are%any%worker%incidents.%We%will%establish%a%plan%to%support%field%incidents.%An%EMS%
(emergency%management%system)%will%be%established%and%staff%will%be%trained.%
Deadline$$
Date:$$
$
August%2014%
Action$$
Taken:$$
$
%
Plan$$
Complete:$$
$
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
$
%
! !
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!
Freedom$of$Association$and$Collective$Bargaining%
Others%
% Noncompliance$
Explanation:$$
%
There%is%a%low%level%of%worker%awareness%and%knowledge%regarding%union%representatives%and%
the%role%of%the%union.%Syngenta%has%not%yet%sought%proximity%with%local%unions%and%
corresponding%representatives%in%order%to%facilitate%any%possible%engagement%or%the%
establishment%of%a%collective%bargaining%agreement%(CBA).%
Plan$Of$
Action:$$
%
Syngenta%will%contract%a%consultancy%company%to%support%Syngenta%on%its%relationship%with%
local%unions%and%the%eventual%establishment%of%a%CBA.%
Syngenta%will%build%a%strategy%and%get%senior%management’s%approval%to%implement%it%during%
2014.%Syngenta%operations%have%touch%points%with%approximately%100%syndicates%through%the%
country.%During%2014,%we%will%have%4%CBA%that%cover%the%whole%country.%A%majority%of%the%
workers%on%an%assembly%will%approve%of%these%agreements.%
Deadline$$
Date:$$
%
May%2014%
Action$$
Taken:$$
%
%
Plan$$
Complete:$$
%
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
%
%
! !
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Hours$of$Work:%Overtime$
HOW.4%No%worker%shall%be%expected%to%work%for%more%than%8%hours%per%day,%excluding%the%breaks.%In%
extraordinary%circumstances,%the%daily%working%hours%can%be%extended%to%10%hours.%
% Noncompliance$
Explanation:$$
%
Workers%travel%from%their%houses%to%the%fields%on%a%company%bus.%According%to%workers,%this%
travel%time%can%take%from%40%minutes%up%to%2%hours%each%way.%According%to%Brazilian%law,%this%
travel%time%(called%intinere%hours)%should%be%calculated%as%working%time%and%included%in%the%
daily%8_hour%work%shift.%Document%review%showed%that%workers%receive%a%fixed%amount%
additional%payment%of%2%hours,%independently%of%the%time%spent%travelling.%This%practice%is%an%
internal%practice%from%Syngenta,%but%is%not%regulated%through%a%CBA%with%any%union.%%
Since%no%CBA%is%in%place,%the%Brazilian%regular%law%for%intinere%hours%applies%and%workers%
should%either%be%awarded%a%different%wage%calculation%for%extra%hours%or%have%their%work%shift%
reduced.%Additionally,%on%the%days%that%include%long%travel,%the%time%between%daily%shifts%can%
be%less%than%11%hours;%therefore,%it%is%not%compliant%with%the%legislation.%
Plan$Of$
Action:$$
%
Syngenta%will%include%the%intinere%information%in%the%criteria%of%selection%and%build%a%database%
(Expanded%Farm%List)%with%all%field%information,%which%is%needed%to%support%Syngenta´s%
operations.%
Deadline$$
Date:$$
%
January%2014%
Action$$
Taken:$$
%
%
Plan$$
Complete:$$
%
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
%
%
! !
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$
Wages,$Benefits$and$Overtime$Compensation$
Others%
% Noncompliance$
Explanation:$$
%
The%meals%provided%in%the%field%offer%opportunity%for%improvement.%According%to%interviews%
with%the%H&S%team%and%the%employment%agency,%the%company%is%unaware%of%the%Workers’%
Food%Program%(PAT)%regulation.%During%the%audit,%it%was%observed%that%there%are%small%local%
restaurants%that%possess%a%service%contract%with%the%employment%agency%that%provide%
workers’%meals.%The%meals%are%picked%up%in%the%early%morning%by%the%workers’%bus%transport%
in%the%form%of%“ready%formed%plates”%(quentinhas)%and%stored%throughout%the%morning%in%a%
Styrofoam%container.%%%
The%weekly%menu%is%agreed%upon%by%between%the%HR%agency%and%the%local%restaurants;%
however,%there%is%no%technical%intervention%to%decide%on%the%food%quality%and%its%nutritional%
balance.%Additionally,%Syngenta’s%H&S%system,%although%it%includes%visually%checking%the%
health%conditions%and%the%quality%of%the%food%provided%by%the%small%restaurants.%An%internal%
procedure%has%not%been%created%to%frequently%monitor%the%restaurants’%operational%
conditions%and%the%food%quality%through%analysis%and%restaurant%permits.%
Plan$Of$
Action:$$
%
Syngenta%will%contract%a%third_party%company%that%is%specialized%in%food%management%to%
support%Syngenta’s%restaurant%provider%selection,%proceed%with%restaurant%audits,%train%
restaurants%in%food%preparation%best%practices,%and%also%train%our%internal%staff.%
We%have%only%1%food%supplier%on%the%national%level%in%order%to%have%standard%levels%of%
nutrition.%
Deadline$$
Date:$$
%
August%2014%
Action$$
Taken:$$
%
%
Plan$$
Complete:$$
%
%
Plan$$
Complete$$
Date:$$$$$$$$$$$$$$$$$$$$$$$$$
%
%
!!
